CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
VINACAFE BIEN HOA Bdc 1ap — Tu do — Hanh phic
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S6: 01/2013/BB-DHPCD/VCF TP. Ho Chi Minh, ngay 11 théng 05 ndm 2013
BIEN BAN HQP

PAI HQI PONG CO PONG THUONG NIEN NAM 2013
CONG TY CO PHAN VINACAFE BIEN HOA

Hom nay, vao lic 08 giv 45 phut ngay 11 thang 05 nim 2013, tai Khach san New
World Sai Gon, S6 76, Buong Lé Lai, Quan 1, Tp. H3 Chi Minh, Cong ty C6 phin Vinacafé
Bién Hoa (“Cong ty”) t6 chirc cude hop Dai hoi déng ¢ déng thuong nién nim 2013,

THANH PHAN THAM DU PAI HOI

1.1.  Cb dong:

Co 178 cb déng va ngudi dugc cd dong Gy quyén tham du Dai hdi, dai dién cho 4
25.555.226 ¢6 phén clia Cang ty, chiém ti 1¢ 96,15% vén didu 1¢ Cong ty.

|
1.2.  H{i dong quén trj (“HDQT”) dwong nhié¢m, gdm c6: A

- Ong Pham Quang Vii- Chu tich HDQT; \\
- Ong Truong Cong Théng- Phé chu tich HDQT:

- Ong Lé Quang Chinh- Thanh vién;

- OnglLe Hung Diing- Thanh vién;

- Ong Nguy&n Cong Trung- Thanh vién:

- Ong Pinh Quang Hoan- Thanh vién;

- Ong Nguyén Ping Quang- Thanh vién:

- Ong Truong Cong Thing- Thanh vién:

- Ong T Hai- Thanh vién (Ving mat);

- Ong Biii Xuan Thoa- Thanh vién (Véng mit).

1.3.  Ban Kiém soat dwong nhiém, gdm c6:

- Ong Nguy&n Ngoc Tuin- Trudng Ban;
- Ong Huynh Thién Phd- Thanh vién;
- Ong B3 Xuan Hau- Thanh vién.

NOI DUNG PAI HOI

L THONG QUA KET QUA KIEM TRA TU CACH CO PONG:
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Ban t6 chirc Dai héi béo cdo két qua kiém tra tu céch ¢ dong va thong béo s6 luong

cb déng hop 18 dé tién hanh Pai hoi.

IL. BAU CHU TICH POAN, BAN THU KY VA BAN KIEM PHIEU- BAU CU:

Dai hoi da biéu quyét thong qua 100% s6 phiéu du hop tén thanh thanh phin nhan sy

clia Chu tich Poan, Ban thu ky, Ban kiém phiéu- bdu ctr nhu sau:

Chi tich doan, gdm:
- Ong Pham Quang Vii - Chu tich HDQT Chil toa
- Ong Truong Céng Théng - Pho Chi tich HDQT ~ Thanh vién

Ban thw ky, gém:

- Ba D3 Thj Hoang Yén Trudng ban thu ky

- BaNguyén Thj Thiy Héng Thanh vién

Ban kiém phiéu- biu ci, gom:

- Ong Tran Pinh Chung Trudng ban kiém phiéu- biu cu;
- Ong Huynh Cong Hoan Thanh vién

- BaNguyén Thi Huong Anh Thanh vién.

L. GIOI THIEU NQI DUNG VA CHUONG TRINH DAI HOI:

Ong Pham Quang Vi gidi thiéu churong trinh hop (da duge stra dbi so véi ban chuong

trinh hop da ddng trén website cia Cong ty) va nguyén tic lam viéc cia Dai hdi ddng cd

déng thudng nién ndm 2013 cua Cong ty C6 phin Vinacafé Bién Hoa va da dugc Pai hdi

biéu quyét thong qua 100% sb phiéu du hop tan thanh.

IV. CACBAO CAO TRUGC PAI HOI:

1.

Ong Pham Quang Vii- Chu tich HPQT thay mit HDQT béo cdo vé cong tdc quan
Iy va hoat dong kinh doanh nam 2012 cua Cong ty.

Ong Lé Quang Chinh- Phé Trudng ban quan ly du 4n Nha may san xudt Ca phé
hoa tan cong suét 3.200 tAn/ ndm thay mit Ban quan Iy du 4n bdo cdo vé& nhiing
ndi dung cong viéc da thuc hién va chua thuc hién thudc Du an trong ndm 2012,

Ong Pham Quang Vii- Téng Gidm dbc Cong ty bao cédo vé cOng tac quan ly Cong
ty, bao gém ké hoach kinh doanh nim 2012 va ké hoach kinh doanh nim 2013
ctia Cong ty.

Ong Nguyén Ngoc Tuén- Trudng Ban kiém soat thay mit Ban kiém sodt béo céo
vé cong tac quan ly Cong ty nam 2012 cia Hoi dong quan tri va Téng Giam dbc
Cong ty.

Ong Pham Quang Vii- Chu tich HPQT théng bdo trudc Dai hoi vé viée nhén
duoc hai Don tir nhiém thanh vién Hoi dong quan tri cia Ong Nguyén Ding
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Quang va Ong Buii Xuén Thoa vao ngay 10/5/2013 va trinh Dai hoi dong cb dong
théng qua. Pdng thoi, bdo cdo danh sach cac tng clr vién bau bé sung thanh vién
Hoi dong quan tri da nhéan duoc dén trude ngay khai mac Dai hoi.

6. Ong Pham Quang Vii- Chii tich HDQT thay mit Hoi ddng quan tri dé xuét:
- Ké& hoach kinh doanh nam 2013;
- Phén phéi loi nhuan nam 2012 va ké hoach chi tra ¢6 tie nam 2013;

- Phé duyét chi phi hoat dong cia HDQT va thi lao BKS nam 2012 va ké hoach
chi phi hoat ddng cua HPQT va thu lao BKS nam 2013;

- Lua chon don vi kiém toan BCTC cho ndm tai chinh 2013;
- Sira d6i Diéu 18 Cong ty;
- Phé duyét viéc thay dbi nhan su cua HDQT;

- Phé duyét viéc Chu tich HPQT kiém Téng Giam déc nim 2013,
V. THAO LUAN
Tém tit mot s& y kién thao luéin cua cac cb dong tai Dai hoi:

1. Duwa trén cac yéu t6 thuén loi nao ma Cong ty dua ra ké hoach kinh doanh nim
2013?

Trong bdo cdo cta Hoi ddng quan tri va Tdng Gidm déc da dé cdp cdc thudn lgi va kho
khin ciia Céng ty trong nam 2013. Trong d6, thuén loi 16n nhét 1a Cong ty da xay dung
duoc tién dé ciia ndm 2012 tir con ngudi, san phdm dén tu duy. Tir d6, ké thira, xédy dung
va phat trién kinh doanh trong nim 2013.

2. Nha mdy ca phé hoa tan Long Thanh sé déng gop bao nhiéu % doanh thu cho Cong
ty trong nim 2013:

Hién nay, nha méy ca phé hoa tan Long Thanh cong sudt hoat dong 12 3.200 tAn/ nam,
trong khi 02 Nha mdy cii dang hoat déng c6 téng cong sudt 1a 1.200 tdn ca phé hoa tan/
nam, dya trén sb liéu nay tdi tin chic cé dong s& c6 cach nhin va dénh gia duge nha may
ca phé hoa tan Long Thanh s& dong gép nhu thé nao vé doanh thu cho Céng ty nim nay
va cdc ndm sip toi.

3. Cong ty ¢6 kinh doanh phat trién thém cdc sin phim méi hay khong?

Trong dinh hudng chién luge clia Cong ty da trinh bay tai Pai hoi ddng cé dong thuong
nién ndm 2012, Cong ty da néu rd s& lién tuc dua ra cdc san phim mdi dép mg nhu cau
cua ngudi tiéu dung.
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VI

7.

CAC NGHI QUYET CUA PAI HOI:
Théng qua Béo cdo ciia Hoi dong quan tri vé cong tic qudn ly va hoat dong kinh
doanh nim 2012 ciia Cong ty.

Két qua biéu quyét:

Tan thanh: 99,76% Khong tan thanh: 0% Khéng c6 ¥ kién: 0,01%

Thong qua Bio cdo cita Téng Gidm dbc vé cong tac quin ly Cong ty.
Két qua bidu quyét:
Tan thanh: 99,74% Khong tan thanh: 0,01% Khéng cé ¥ kién: 0,01%

Théng qua B4o cdo ciia Ban kiém soat vé cong tac quan ly Cong ty nim 2012 caa
Hbi ddng quan tri va Téng Giam dbc.

Két qua biéu quvét:

Tan thanh: 99,74% Khdng tdan thanh: 0,01% Khéng c6 ¥ kién: 0,01%

Théng qua Bdo cdo ciia Ban quén Iy dy 4n Nha mdy sian xuit ca phé hoa tan 3.200

A -
tan/ nam.

Két qua biéu quyét:

Tan thanh: 99,74% Khong tan thanh: 0% Khéng co y kién: 0,02%

Thong qua Bao cdo tai chinh nim 2012 ciia Cong ty da dwgc kiém toan béi Cong ]'
ty TNHH KPMG.

Két qua biéu quyét:

Tdn thanh: 99,74% Khong tdn thimh: 0% Khéng c6 y kién: 0,02% =

Thong qua ké hoach kinh doanh nim 2013 ciia Cong ty.

STT Néi dung Muc tiéu nim 2013
| Doanh thu 3.100 ty ddng
2 Loi nhuén sau thué 475 ty ddng

Két qua biéu quyét:

Tan thanh: 99,75% Khéng tan thanh: 0% Khong cé y kién: 0,01%

Théng qua phwong 4n phin phdi lgi nhuin nam 2012 va ké hoach chi tra cb tirc
niam 2013:

- Phan phdi lgi nhuin nam 2012:
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Bon vi tinh: dong

A. LOI NHUAN SAU THUE NAM 2012 298,242,047,561
1. Téng loi nhuan trude thué 326,169,268,467
2. Thué TNDN phai ndp (27,927,220,906)
B. PHAN PHOI LOI NHUAN NAM 2012 (78,109,025,345)
1. Thu lao Ban Kiém soét, khen thuong Ban Diéu hanh (3,384,000,000)

1.1 Thu lao Ban Kiém soét (84,000,000)

1.2 Khen thudng Ban Diéu hanh (3,300,000,000)
2. Chi tra ¢d tic bing tién mit 20.0% | (53,158,270,000)

2.1 Tra ¢O0 toe dot I (da chi trd chét sb ngay 8.0% (21,263,308,000)
31/10/2012)

2.2 Tra ¢ tire dot I1 (chi tra trong nidm 2013) 12.0% | (31,894,962,000)
3. Trich quy k.hhen thudng, phuc lgi (21,566,755,345)
cho cdn bd, céng nhin vién (3 thang luong)

C. LOI NHUAN NAM 2012 SAU KHI PHAN PHOI 220,133,022,216

- Ké hoach chi tra ¢b tirc nam 2013:

bai hoi dong cb dong uy quyén cho Hoi ddng quan tri quyét dinh ty 1& ¢6 tic tam
ung cho c6 déng trong ndm 2013 dya trén két qua hoat dong kinh doanh vao tinh
hinh thyc té cua Cong ty.

Két qui biéu quyét:

Tdn thanh: 99,66% Khoéng tdn thanh: 0,01% Khéng cé ¥ kién: 0,1%

Thong qua chi phi hoat dong ciia Hoi dong quin tri va thii lao Ban kiém so4t nim
2012 va ké hoach chi phi hoat dong ciia Hpi ddng quan tri va thi lao Ban kiém
soat nam 2013.

Don vi tinh: dong

CHI TIEU S6 thanh vién sé Tién
A, 1 ph’ hoat dong HBQT va thu lao BKS i
i D012 L e :,844 090, 000;52_‘
1. Chi phi hoat dong HBQT 2,760,000,000
1.1 Chu tich HDQT (30trd/ théng) | 360,000,000
1.2 Céc TV. HPQT (20trd/ ngudi/ thang) 10 2,400,000,000
2. Thii lao BKS 84,000,000
2.1 Truéng BKS (3trd/ thang) 1 36,000,000
2.2 TV. BKS (2trd/ nguoi/ thang) v 48,000,000
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10.

11.

12.

B Ke hoach ch1 pln hoat dqng -HDQ’I: - 4,3 32’000’000
va thu lao BKS nim 2013 i Eh R
1. Chi phi hoat dong, thi lao HDQT 4,200,000,000
1] Cl;mi tich HPQT chuyén trach (150trd/ théng, 1 1.800,000,000
bao gdm luong & chi phi hoat dong)
1.2 Céc TV. HPQT (20trd/ ngudi /théng) 10 2,400,000,000
2. Thu lao BKS 132,000,000
2.1 Truéng BKS (5trd/ ngudi /théng) 1 60,000,000
2.2 TV. BKS (3trd/ nguoi/thdng) 2 72,000,000
Két qua biéu quvét:
Tdn thanh: 99,61% Khong tan thanh: 0,01% Khéng cé y kién: 0,15%

Thong qua quyét dinh lua chgn don vi kiém toan Bdo cdo tai chinh cho nim tai
chinh 2013 14 Céng ty TNHH KPMG.

Két qua bidu quyét:

Tan thanh: 99,77% Khong tan thanh: 0% Khéng cé y kien: 0,01%

Théng qua viée sira dbi Piéu 1¢ Cong ty theo cac ndi dung sira dbi dugc néu trong
ban dy thio dinh kém. Ban Diéu 1¢ méi nay thay thé ban Diéu I1¢ dwgc Dai hoi
dﬁng cb dong thong qua ngay 20/01/2011. Uy quyén cho f)ng Pham Quang Vii -
Chi tich Héi dong quan tri soan thio va ky ban hanh ban Diéu 1¢ sira ddi trén co
s& cdc ndi dung sira ddi Diéu 1¢ da duge Dai hi dong cb dong thong qua.

Két qua biéu quyét:
Tdn thanh: 97,35% Khong tdan thanh: 0,01%  Khéng c6 y kién: 2,41%
Théong qua viéc Ong Poan Pinh Thiém tir nhiém thanh vién Hgi ddng quan tri

Cong ty (viéc tir nhiém c6 hiéu lyc tir ngay 10/4/2013) va phé duyét viéc Hoi dong
quan trj b6 nhiém f)ng Nguyén Viin Ha thay thé.

Két qua biéu quyét:

Tdn thimh: 97,34% Khong tan thanh: 0,05%  Khong c6 y kién: 2.39%

Théng qua vi¢e tir nhiém ciia 03 thanh vién Hoi dong quan tri: Ong P Vin Nam
(viée tir nhi¢m cia Ong DS Vin Nam c6 higu lye ké tir ngay 10/4/2013); Ong
Nguyén Ding Quang va Ong Bui Xuin Thoa (viéc tir nhi¢m ciia Ong Nguyén
Ping Quang va Ong Bii Xuin Thoa ¢6 hi¢u Iwc ké tir ngay 11/5/2013); biu bd
sung 03 thanh vién Hi ddng quan tri thay thé; va thong qua danh sach cic rng cir
vién gbm:

1. Ba Nguyén Hoang Yén;

2. Ong Pham Pinh Toai;

3. ﬁng Pham Hong Son.
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Két qui biéu quvét:

Tan thanh: 97,33% Khéng tdn thanh: 0,01% Khéng c6 ¥ kién: 2,49%

13. Théng qua vi¢c danh sich ing cir vién tring cir vao biu b sung thanh vién Héi
dong quén tri Céng ty nhiém ky 2010 — 2014, cu thé:

STT HOQ TEN SO PHIEU BAU Ti LE
1 Ba Nguyén Hoang Yén | 23.833.423 93,26%
2 Ong Pham Dinh Toai 923.775.162 93,03%
3 Ong Pham Héng Son 23.815.586 93,19%

14.  Théng qua viéc Chu tich Hoi dong quan tri kiém nhiém Téng Giam dbc Cong ty. Viée
kiém nhiém c6 higu luc ké tir ngdy 10/4/2013 cho dén khi Hoi ddng quan trj bd nhiém
Téng Giam dbc méi thay thé.

Trong truong hop Hoi ddng quan tri bd nhiém Téng Giam déc méi thay thé, Pai hoi
dong cb dong:

(i) Phé duyét viéc thay dbi nguoi dai dién theo phap ludt ctia Cong ty do thay dbi
Tong Gidm dbc theo ding quy dinh phdp luét va Biéu [é Cong ty;

(i) Uy quyén cho Ong Pham Quang Vii - Chu tich Hoi dong quan tri Cong ty thuc
hién céc thu tuc va duoc quyen dai dién Dai hoi dong cb déng ky két cac tai liéu
lién quan dén viéc thay dbi nguoi dai di¢n theo phdp luét cua Cong ty.

Két qua biéu guyét:

Tdn thanh: 99,72% Khéng tdn thanh: 0,01%  Khong cé ¥ kién: 0,05%
Dai hdi két thuc luc 12 git 10 phat ngay 11 thang 5 nim 2013.

Bién ban da dugc doc trude Dai hoi va duge Dai héi bidu quyét thong qua véi 100% sé
phiéu tan thanh.

TP. Ho Chi Minh, ngay 11 thing 5 néim 2013
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